
COVID-19: STAFF FLOWCHART 

Is the employee sick 
with COVID-19? 

Do you have company 
sick pay? 

Pay employee 
company sick pay 

Employee will get SSP 
from day 1 

If you have less than 
250 employees you 
can claim the SSP 

from the Government 

But 

Employee is scared/
reluctant to come into 

work 

Employee is self 
isolating 

This is a genuinely 
held fear or belief 

If the employee is 
absent consider 

disciplinary action for 
AWOL 

Have you provided a 
safe working 

environment by taking  
reasonable 

precautions? 

Discuss with the 
employee: 

 return to work 
 working from home 
 annual leave 

Self isolation on 
advice of Public 
Health England 

SSP available from 
day 1 of absence up 

to 14 days 

Small employers may 
be able to reclaim 

costs from 
Government 

Consider support for 
employee such as 

homeworking 

If employee can’t work 
from home 

No right to sick pay —
consider unpaid leave 

or annual leave  

Yes 

No 

Yes No 

No 

Provide a safe  
working environment 

Yes No 

Yes No 

Yes 


